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Key points made by Prof. Hay

The Pacific Island countries’ efforts in disaster 
management have been delivering results; 
however, in the future, cyclone frequencies are 
likely to increase. 
Climate change have a serious impact on social 

and economic development.
It is important to strengthen climate change 

responses as an integral part of the overall 
development efforts

How to effectively promote this?
⇒What is needed?
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Source:  Hay, John (2008) Preparedness, Planning and Prevention: Assessment of National and 
Regional Efforts to Reduce Natural Disaster and Climate Change Risks in the Pacific

Current Gaps & Impediments
Risk Reduction in the Pacific Island Countries

The Figure Shows・・・

(Although the Pacific Island countries’ efforts has
been delivering results,)
Large gaps exist to systematically manage 

disaster.
While policy, coordination, and  budgetary 

frameworks are established to a certain extent, 
implementation of actual  disaster management 
interventions are still limited. 
Weak capacity indicates that the countries have 

much difficulty in carrying out disaster 
management by themselves. 
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Capacity Matters 
 Capacity is essential for developing countries to

own and manage their development process in 
a sustained manner

“Capacity” 
the ability of people, organization and society as a
whole to  define and achieve their objectives

“ Capacity Development (CD)”
the process of unleashing, strengthening, and 
maintaining of capacity. an endogenous process of 
change.

Organization for Economic Cooperation and Development (OECD) 
(2006)  Challenge of Capacity Development - Working Towards Good 
Practice

Capacity Development: Lessons Learned (1)

 Capacity goes beyond knowledge and skills. 
organizational and institutional frameworks, 
leadership and people’s motivation, social norms 
etc constitute components of capacity.
Enabling environment is essential for effective 

capacity development.
Drivers of change, especially

including political leadership, 
play a key role in promoting 
capacity development.
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Capacity Development: Lessons Learned (2)

 Involvement and capacity development of broader 
actors (central and local governments, civil society, 
political leaders etc.) are necessary.

Donors need to align with country’s
own strategy and provide 
coordinated support for more
effective cooperation
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Capacity Development: Lessons Learned (3)

 South-South cooperation is a useful tool for capacity
development, given its merits such as: 
- similar social & economic situation among 

developing countries
- availability of practical know-how more suitable for
the context of developing countries

- similar culture and the use of same language in  the
case of South-South cooperation among the 
countries in the same region

- Promotion of solidarity and collective actions 
among developing countries
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Implications for Climate Change Responses 
in the Pacific (1)
It is urgent to tackle capacity development to 

strengthen climate change responses in the 
Pacific not only for solving current problems but 
also for adapting and responding to situational 
changes in the future in a sustainable manner.
To do so, a country need to ensure:
- political leadership and commitment, 
-promotion of participation by broader actors 
(multi-level governments, community, NGOs 
etc) in the process and establishment of 
partnership among them

Implications for Climate Change Responses 
in the Pacific (2)
Donors need to facilitate country efforts, respecting 

country leadership and ownership. 
 Country-owned policy/strategy is a basis for algined

and coordinated support by donors. Support to 
formulation of such policy/strategy helps promoting  
country-led process for strengthening climate 
change responses.
 To meet both short-term and long-term needs in 

climate change responses, balanced approach is
essential
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 South-South cooperation - especially at the 
regional level- is useful, considering:

- cross-border nature of the climate change issue 
and importance of consolidated efforts among 
neighboring countries

- limitation in human resources etc. in the Small 
Island countries  and potential scale merits 
under the regional approach

Implications for Climate Change Responses 
in the Pacific (3)

Thank you very much for your attention


